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About BudglIT

Founded m 2011, BudglT 1s a civic orgamzanion thar applies
technology to intersect citizen engagement with instimurional
improvement to facilitate societal change, A pioneer in the
feld of social ild'l.-'t:li'fil{‘}-' melded with n:u.'l'tm}[ug}'. Eudng
urilises an array of rechnology-based tools to simplity the
budger and matters of public spending for citizens, wath the
promary aim of rasing sandards of transparency and
.Mv.:u.m:1t.1.b|i]|"f:+r I gOVETIITLENE,

We are in constant partnership with civil soctety, public
institugions and the media, |:|1|-L'ﬂ},' in the areas of fiscal
analyses, civic technology and daea representation, Budgl T
mrrhnduing}' 15 deploymy rehined data mining skallscts to
creatively represent dara and empower cirizens to use the
tesulting informarion 10 demanding  mmproved  service
delivery.

Bevond budger access. Blrctgrl_ functions on the premuse that
budgers st work for the people. Most emblemanic 1s our
project-tracking tool [ Tracka), created in 2014, Tracka 1
now funcrional in 17 States, and allows Nigerans post
pictures of developmental projects in thewr communities,
with |"5uc‘[grr's project officers aiding citizens offline to
communicate with their elected representatives, and demand
n:nmp]rtiun of the government  projects  in their

neighbourhoods.

So far, BudglT had been able to reach over 750,000
Migerians via digital and physical spaces, leading online and
“f’”F‘nﬁ' fum':r.'izlinrl.'i oan g".f\'ﬂ'rﬂn'l.l:'nl flln.'!ncr -'ll.'l'L'I FL'll"]!.L‘
sector efficiency. Wich over 2000 unique data requests
monthly from private, corporate and development
ennines/ individuals, BudelT is now widely regarded as-a
trusted hub for public inance data m MNigena.

Oftline, and on the ground, Budgl T collaborates across the

FI[[‘I-T!‘I.'.—PFi'\.'?IH' SECTons Loy dr]rw‘.r pmgr:l.rnﬂ fi'l..'.ll .'i]'!!.'!l!'l' ll'l.'l l.]'!i‘

capacity of s peers and willing government istitutions.
Relying on donot funding, we have worked with 23 aivil
society organizations to revamp their digital outlook, palicy
ﬂ.nil.]}l'!'i[".'i :Ll'.ld FCF'LTTE ]:“'fh.i.'nlﬂ.[j{]]i EJtT:rl.;lt'i. :ll'l.fl are {‘.LIITL'n[E'rl.'
experimenting wich Migeria's first Dara Journalism plarform.
Qur past, and recent engagements in the public sector include
parmierships with the MNatonal Assembly, the MNational
Assembly Budget and Research Office, the Budger Otfice of
the Federation and the Kaduna Seate Government. On
request, Budgl T has also provided support to the Nigerian
Extractives Industries T:'.'u'ssp;:rl:'ric}-' Initiative fNFﬂ_I] 1.|:|-r
Ministry of Budget and Planning and the Lagos State
Ministry af Rucigcr and Planning.

Simultancously, Budgl T continues to influence the national
apenda on public spending, with s policy papers covering
government finance, subnational viability, Open
Government schemes. as well as the anmalyses of ann-
corruption and ransparency mitatives. As a member of the
Civicus Alliance and Open Alliance, Budgl T 1s also leading
the charge o ensure Nigerias membership of the global
Open Government Partnershap.

Budng. which began as an idea incubared by the co-Creation

Hub in Lagos, MNigeria now has additional offices i Siera
Leone, and Ghana.
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Doing What We Can

Oluseun Onigbinde

Ourwork is greatly mspining, but in turns just as tring.

When we peer at the horizon to see that once aguin, what
ﬂmldhe:givmhnmndmmmimpuﬁ:iﬂz:hmfmmn
leaders, we are not excited. As a civic organization determined
to break down the shackles of opacity, we see that our work is
also in conflict with the interests of a privileged few who

Politicians have nurtured a culture of monardy - an
unquestionable system that divides the society into lords and
peasants. The sanctity of the social contmact, though
undersigned by democracy remains threatened, as corruption
in its cruelest forms is unleashed, subverting the pace of
Nigeria’s advancement, A simple FOI request by atizens to
demand how State resources are spent is taken as an affront o
leadership, and a license for intimidation. It saddens us, but
strengthens our resolve to keep fighting and advocating for a
wholly transparent society.

Sometimes these flagrant displays of impunity end up in
Nigeria's courts, but by and large, our country’s justice system
remaing 2 creaky locomotive, where the progress of
tepatriation of stolen funds is often stalled, and citizens
denied their entitlement to speedy justice as cases are thrown
out, mainly on the grounds of technicalities that only seem to
support the privileged, The judiciary has filed to stand up
for Migeria, with relatively poor salanies for practitioners and
a range of human foibles conspining to blunt the bite of the
nation’s war on corruption. We are yet to have a system that
tangibly deters othess caught stealing from the public
treasury.

Our Legislative arm has by and large remained adept at
skilled at opening their books to public scruting. This
!iﬁllﬁuﬁhﬂtmﬁlrﬂmutﬂlfmtﬂﬂtﬂhldihﬂ}r}HLWE

‘We are constantly being
bombarded by problems that we
face and sometimes we can get
- Wangari Maathai




Doing What We Can

have raised campaigns, lobbied institutions and educatzd the
people. offline, tweeted, used social media online with

verve to see a more transparent National Assembly
in the short term, and an open government in the medium

.

We remain firmly ac the grassroots, working to track
community projects, and acting as a buffer between the
people and their elected representarives to seck

implementation where due.

We continue to honk the budget figures in people's cars,
uhawﬂupcuhufmeqmlmy dmunchdu:mpumcyu

to utilise their esteemed office - the Office of the Citizen - o
demand accountability of and from their governments.

technology and data cump:thmm support to ower
?ﬂ,MGunmESmﬂmymnumm&:lmlS
public institurions in West Africa. BudgIT is leading the
drive for fiscal transparency and also expanding to the fold of
active citizens who demand accountability.

As American journalist and activist Dorothy Day sums it up
“No one has a night to sit down and feel hopeless There's too
much work to do

Therefore, we are committed w constandy refocus oor
encrgies and work to save our continent and its peoples,
understanding that there is a place for an entity with a multi-

We see our work as intersecting the space of others -
government, civil society, power - to facilitate the building of

a better Nigeria. Our lmp: of mtk continues (o grow,
Cleen Foundation and fmGﬂndGmnm
Advmcy&tﬂ:tcmmgood unhlfungmg:t.mmdm
thisilnnnmbuunnnﬂim.

‘We therefore press on daily, hopmng we can leave this countrya
better one by working to institute the processes and mindsets
that make public resources fairer to everyone.




Feeds from Social Media
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Collaborating in the
Stanley Achonu

*and these are exact

“Tt is that tangible leap from “this is the problem
i e S mdzm\\

that puts the action in collaboration."

Stanley J'Ldlunu

It is common for civil soci organﬂaﬂonsmdgmups
campaigning for reforms to identify challenges with
government systems and governance processes then suggest
possible solutions. This can only bear fruit with governments
willing to listen, and collaborate. Increasingly, such
campaigns rarely achieve set goals as at when needed,
consuming more time and resources in instances where any

result is achieved,

So, does collaboration work? Can organisations and people

advocating for change work collaboratively with government |

to achieve desired changes or reforms in line with the wishes
of the la:gerpnpq.danun;l Ic:.nsa}r lt is d:fﬁu.lltwhm n:ﬁm‘m

exists, as well as the moot point that governments change,
more so with officials in selective posts who are literally

changed at the whims of their Principal .

However, the challenges faced by the citizens in all countries
where BudglIT operates leaves no room for self-doubt or
solutions, but to roll up our sleeves to put mn the manual work
towards reforming governments at all levels.

Collaboration, in my experience, works when
lmplcmcnumn frameworks and partnerships are
offered. It is that tangible leap from saying
“this is the problem” to adding: “these are the exact steps we
could take together to eradicate it” that puts the action in
collaboration.

This year, BudglT mrmumaﬂy chose to broaden its
adoption of this approach, working with the Kaduna Scate
Government on MNigeria's first Open Budget platform, with
the Migerian Police Force Intelligence Bureau on inmﬂigem:c
data gathering and analysis, as well as with the Office of the
Mational Security Adviser (in partnership with Public and
Private Development Centre as lead) on guidelines for FOI
implementation in the security sector and the Nigerian
Police Headquarters on a mapping of Police Stations in

Lagos,

For organisations looking to use these methods, it is critical
to: identify a l:hz.m.lel., ambassador or “face” within the
government institution clearly looking to implement
reforms; prove then communicate your clear and unbiased
nndumdmgnfﬂ:whﬂmbungpmfﬁnd:tnhu
your capacity to carry out the work and find the resources
uqmmdmnnphnm:l::dm‘w&mmpmymlﬁngn
nwmﬁﬂmﬂr&mmﬂwmhﬂg
isan to invest your resources, and
it is advised that the only gain should be seeing tangible
change take root.

R:&mqgmﬂdm@m&bmﬂm comes with
organisational risks and is not - and should never be - an
opportunity for financial gain from government. Regarding
these risks, care must be taken to ensure that the values of the
otganisation are not compromised at any stage and the CSO
must ensure it femains open about the collaboration ar all
that their questions are answered, doubts cleared and the
focus is persistently sharp, giving advocacy and reforms maore
bite.

It is pertinent to seek donors; avoid the exchange of money,
especially between governments and your arganisation. This
ﬁﬂmqmﬂmd:pmﬂmmmuqﬂmm]m




Collaborating in the name of Democracy

rl'{':i\'rl'l'l‘i [X%] l'l'll.' l‘.'l"H[ i'll.I !r'llll.lr .'lh!l“:.. .l-ll'ir a5 ||'|'Ir|'i'l'|'1'.1'|ll |..5| T]'llﬁ:
dor nor overstare whar will be achieved. Rarher, start wirh the
simplest things to show what 18 possible, build mrust and
l‘("'l'l.['il'l'l.lﬂ' Loy i.'l'."E‘[":f'l'L' wun 'l"rl.'"l'r("'nl..‘i il.L'Jril."l-".'n‘l.'l'lLﬁ. alh F‘[TFji.'l.'l
lifespans can be extended,

Funding collaborations with government imstitutions can be
challenging, so early planning during programme design
with donors and f-l.I[h'.'II!II__I;," (ArEners is essential, Donors
understandably always have ideas abour what they want to
fund and have reserienons on what theie funds can be ased
for. Therefore, it must be reirerared thar CSOs must carefully
-A{""-I‘E_':".ﬁ |'|rl.'!§|:|'ilTﬂ|.'|'|\.".‘i I .'il[l\._]'l =3 “'i!'!.' ||"|:I| E-'l 1.".'!.“ meek I:I('l:'ll.‘.':'
condinions and simultaneously assist reciptent organisations

implement reform,

This approach, of collaboration and working for che people
'l'l"lﬂ"l I F'll" ri}:hl :;'_‘_li wWernIment I.'r'li:l'l'l'l E"'r(:l]\ «an [li'.'ll.l (AN} ]'". ¥SILTVvE n-J
lasting reforms that outlive government efficials. There is an
assurance that i1s established once minal success 1s achioved,
lt wins over any individuals :1:iri:1]|:. 1’1|.1}11:|5--.'d o the reforms,
opens the gate for more to be done, bags vou a seat at the

lii!.'ll-\'.' al ]Li CATIS VviN1 a repulial IE( N asan II!lIH.I[II..‘Ci!lIU:l ||'|.'l|: (LI B

rhings done.

Qee

”’I T|'|-|"ra.‘ 15 O Ijiing I TTREIST .‘;:1:.'. ]'l:| YWITERH I:}} |1.11.'ir13: 1|'|1.'
pravilege to be l'_-ﬁ|.lr.'r..|ri1.1|15 Manager ar BudglT it would be
this: with callaboration, it is never about the CSC, bur abour
i I'll' E‘I:"("]"] et I'I\.':|' .‘i'l."'l’:k. (%] rl."'l."'l'l:'hl."] i

Therefore, in the nvme of democracy there can be no enemies
when the goal 1s reform. If we must name one, then our
collective enemy in the struggle for a berter life for our fellow
citizens should be: insticutional opacioy,




Spreading Awesomeness

Abiola Sosami

In the words of Pins sanmi, Profe at Canada’s
Cardeton University: "Ushahidi and Budel T are mnovations
-_ ¥ :|'|.|.||.E'I E I.'\]L" ill E"‘L'J] .]'.ll_i .\;lg T '-'."!1'.}‘
ind thar the futare of the continent cannot happen in

'I'IF'!.' L“".'HTI.'I.‘L‘{ I-F m |.'1‘.'i|.2.\. F.!al.l-

und the corner. ation that will bring

WAL {'!L'l. o 4] |.'!:'I.'|'|.1-|'.‘| FONET A0 I.Fi HJII'I'H":": sl ill'll-l]]]l.'] 'LJ'M'

wi
net.

In the operaring vear under review, BudglT was forced o
maintam & regional spread of s campaigns largely due to the
li]]}-(-'l:l"r'll]‘.lrL' ||.'|L jip Tl s 'u"'f I_ L \klirl!.' = L: |8 1'l f
atmng EVD) outhreak, which
F"fL'.'l.Lr A TR {}lllnl.";l, [.l'."l."'l'i..l.r ."':'iL"]'TH [,1'1.'“']\.' .'||-||.|
nfecting at least 27,000 and killing abour 113K
]"1"'I:'|"F"=||" im cok |. \1.‘“11 |"I."|'i"'|||"-i.'l t‘]‘H.‘ .'i'l"TI."u_'lI. 11 I'l‘.l.‘ VITHES ¥

mainly due o the misimar

. ch ro track the usag
relief funds i the affected countries and our fndings
tevealed cach mation barle with the same  demons:
corruption, a lack of mransparency and political will, as well
L | -.1-.'.'1:'[]1 i L‘]i Lt s'i".'~|.11'|J'iS:L' :t].‘u1:ig-rm-.'u[ and infovarion,
T forces efficiently hampered developmental progress in

l!l".'l.'li."ri!] .i]}l_'i ".'n-'it]i Tes F‘L‘L’l ot |'H.' {]1_’.|'1| -Iﬂ_’.ili”.‘ﬂ El‘-'l1[?|.

Sierra Leones Aundoor General Flﬂ'l]l:a['m:l an andie report on
the management of EVI? funds, revealing thar at least $3.7
milhien of the mitial 5149 million donated was spent without

l'LlI'l:i__‘rl L{l‘!‘["l[l'l'li.'['l[i]'[['i:l:ll.. :';i]il[l.:] ISSLCS WEMe TEC H:L'lL'Ij 11

where donated ambulances were «©
wnercial purposes and m Mg

musmanagement and fraud of NI19
AMOng top health officials mn the Ministry.




Spreading Awesomeness
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Ushahidy and BudglT are
E]I!IL!‘-':“.l-l'“lh E'\F E:.'In‘.“!]gl'll ].11" :r"l.?lL”'lb‘l ]'.“.'L'll:\'EI.'
in Kenya and Nigena who understand
l1"h.'|t |r'||:' l"i.l[l.l.l'ﬂ.' HII |r'||." I.'("l'l.lil'll?'rl:
cannot happen in the absence
of a citizenry divorced trom civics.

b

Pius Adesannu



Sustainability, for Broader Impact

Charles Anusionwu

The growing need ﬁrmmnib?uumn,mmd
institutions forces BudglT to develop 2
framework and therefore, we have set up a
busimess unmit that will offer our services to private
¥ + lI'1I’Mh lll

wrhhmﬂﬁhumdmmmah—pmﬁ;

‘We are offering data-related services such as, but not limited
Sei Big D s Social Media Anabt
our Data Hub.

We believe this will ensure that by 2018, ar least
40% of our revenue will be derived from our corporate
offerings, making us less dependent on donors. We are
therefore excited to discover what this model holds for the
future of BudgIT.

“Dnnntsinmmtndintcmemncy
need to pay attention to
as ts
sgﬁ:n demand side of

e, such as
m&m
citizens on how the national

hidg!taﬂnﬂa‘:ﬂ L'I:Smt:es”

Ngmi Okonjo-Iweala
Chair, GAV1



5 Key Moments

e be e
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BudglT has been ar the foretront of the #’DpenNASS
campaign, with over 15,000 tweets posted by citizens to
suppott the cause. The OpenNASS campaign is to ger
Maticnal Assembly to publish detatls: of s
budget. The Senate President, Dukola Sarake
promised todoitviaftssocial mediapage and  other

[orums,

2. BudglT worked ro ensure completion of
projects in B local communiries, A particalar
examiple was engaging the people of Iwoye-
Hogba on a primary school project located in their
community. Our advocacy got a block of five classrooms
built for them, and the students have access to beteer
learmng.

Wrch:

hittps:/ Swww.youtube.com/ watchiv=h4QRBIs\VNSg

L

BudglT hosted the Post-Election Disctission Series o
exanune options & E‘mﬁsibﬂf!ifs of Government revenuc
growth, The keynore was presented by the Staristician-
General of the TFederanion and seasoned  panelists
including The Economist Africa Editor attended the
event. Reports were sent to government officials and
properly acknowledged.

Budgl T unearthed the ourrageous  spending af

| by 2

Dryag ™ lnsl stecton, Nigenans spoke loudly on need S accountabsity A
imraparercy @ all levais Theeelors | suppor! #OpenMALN

~EESS wfm* W W el b et
MNP e e by gty e
B g b gy pITFL @

M

i

NY8&m (390,000 USD) in building a
website for the former Governor of Lapos Stare,
Babatunde Fashola, through review of the state contracts,
posted on the Lagos State procurement website, These
contraces were removed from the websiee, and the
former Governor responded to the allegations, A non-
governmental  organization filed a pedtion to the
Economic Financial Crimes Commussion,

BudalT published a seminal report on the Rscal
status of Nigerian states. This report went viral in the
press and public circles on the economic viabiity of
states, The "State of States" has been qun'[fl:f_ I:v imdlng
policy analysts and BudplT wants o expand the
depth and also provide mstitutional support.






Access Nigeria-Sierra Leone Project

Project Report

PROIECT: Accountable Governance in Security and Justice

{ Access Nigena and Siersa leone )

The Access MNigeria-Sierra Leone Project is improving the
I."'I.!.I."'L'll."u'l"'ﬂl.'h:i I1F. ﬂ(“'l"}']l]'ﬁfn[ :1”'i—fl!l':'l|F‘li1"1 .'l?I"rl.I.'iI."\.. |.1"|.'
enhancing their callaboranion with cwil sociery organisations
(25037 tn the fight agamst corruption, enabling the abiliey
l:'F 'L.‘. rl:zl."]]'.h [0 SUcc [] lLL!"r L|.L']F'|:!]:|L[ .1|.'|_'|.1'|.[]|..r..'||.|'|-][{:|' (An ] [Ell.'
expenditure of security funding, and ensunng transparency is

ITI..1II'I.!.1I.I=I.'-.J i |'|k‘ ]{L.‘ir]L'l.' And SeCUrIEYy seClis,

oe

This project primarily urilises a collabarative, borrom-up
approach and mereased access to dima. The gunding prineiple
is l['I:H Cil1ZE1] ACCESS T :r[iaH;‘ s'l:ll‘T:'JJ'Jn'.uu):L |-I'u:1!. E‘l:.ﬂ'-.'l'lunl.']tl
mstitutions will allow  the public (CSO0s, government
.'li'.{'ll.l."l L, .ll'l.Ll L"Iihi‘] :Il'.'h:\L'ﬁ.l [y s da{: 4 [0 I.'!l (444 [i:L'
meonitormg of public services, effectively tackling corruption

R \1 ENCOEr Z!b‘:ﬂ‘n{ grealer criga h;i‘]'l'l (54 B |.!-I.'I wiern |1I.‘

vt this will allow for
a better ulu'lrr-jrm'u:hrl_q of which reforms are most effective in

government and citizens, It s expected 't

1{;'1\.'|1|['|._\I;_" bl:lTJ'J LI rLIt'b- LlL"\-"i.'[I..:l}:l! 1l aln l_';"ﬁ;l[}! ..IIlIJ l_-i“al!'!.':u":l.' [i!-.'
development of a data economy.
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Callaboration

The Access Nigena project {twirter; #AccessNG) facuses
on expanding €SO mwvolvemenr i governance  and
accountability m the justice and security sectors in Nigeria,
In the course of the project; BudglT has co-hosted
workshops with 1ts parmer the Public Private Dievelopment
Centre (PPDC) which covered the Freedom of [nformarion
Ranking in security-focused  miniseries, agencies and
departments, The workshop showeased the research ]J}-'
PPDC on responsiveness and the proactive disclosure pattern
of TT6 security agencies in INigeria were ranked to enable 4
wider grasp of pertinent tends in the uprake and
deployment of the FO law in Nigeria..

BudglT has worked with 17 awil society organisations
during the Presect Spam on campaigns, workshops and via the
provision of techmical md. Some of these include: our
collaboration with CLEEN Foundation and MNigeria's
Federal Road Safety Corps on an awareness campargn on the
drivers’ license appheation process in Abupa, Lagos, Ima,
[Jelta, Oyo, Rivers and Nasarawa Stares. Budgl T provided
COMIMLIHCATION SUPPOIT 0n campaigns, designed repores and
supported  advocacy  engagement with  government to
CLEEN Foundation. To improve CLEENY social media
communication reach, we -:ngagt-:] them i Tweet-meet
sessions 1o push online awareness abour their ongoing and
planned ground work in the 3 States,

Codeathon

Budel'l" hosted 2 Codeathons in MNigeria and Sierra Leone
and 1 Datathon m Sicrra Leone, starting with  pre-
codeathon/ datathon meerings in Lagos, Abuja and Freetown
to gather tdeas from  policymakers, stakeholders, tech
cic-.-e]uprrs. data enthusiases and the pu]:nifr. The ideas

generared formed the basis for the Opengov rools developed

@2

Countries
Nigeria and
Sierra Leone

66

Project Partners
P4DC, CLEEN, CGG
Sierra Leone, IWPR,

PPDC, CDD
West Africa

02

Hashtags
#AccessNG #AccessSL

@17

CS0s engaged at various
stages of the project
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for this project. The teams continue to work collaboratvely
with relevane guvernment agencies towards the full ;ldup[iun
of these tools,

OGP N'.guh.’u

Open Alliinee Nigeria was conceprualised and convened by
BudglT to bring tl:ige-ther C50s campaigning for various
;ISFL'HS- nl— Nigrrf:’s {)Pt‘n th-'r:!‘nmt:nl Parlncrshf]:! I:C}GP:I
cligibility critena, to formally join resources and forces
mgct]'!rr m engaging government on the importance and need
tos join the global parmership, Open Alliance Nigeria is the
collective under which C50s focused on openness,
transparency, inchisive socioeconomic development and
efficient service delivery operare and advacate. The alliance
began consultation to develop a draft Narional Action Plan
for Migeria on the OGP Process, the aim was to wdentify key
commutments that will aid good and accountable governance,
and enhance priority areas of the government.

Ohpen Alliance Nigeria also arganised w‘rr:l:l:..- social media
campaigns {FOGPMNigersa, ) with the acrive invalvement of
pundits to curate and explore aspects af  the Open
Government Parmership needmg mstitunonal response, This
was done  to push awareness and enlightenment abour the
OGP and the benefies therein for MNigeria, should she
expedite the wishes of her citizens and become a member,
Founded in 2011, the global Open Government Partnesship
now has 69 participating countries, and in each one
government and civil seciety are workmg mgﬂ]“'r 3] drwlﬂ-p
and implement ambitious open government reforms.

Tt isour hope thar Nigeria beeomes the 70th nation to ascenid
3 OGP starus,

mi3

@m-‘-:;rnment
institutions
engaged

N11

Number of tweet-meets

¥y3m

mprusamnﬂ on
Twitter

@1

Cost of Corruption
video

35

OpenGov Tools
developed
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OGP Sterrn Leone

In Sterra Leane, F‘:udg]T provided technical assistance to A
coalition of Cral SOCIETY L:ur:.‘:__rﬂ.nis:!tiﬁns m :f.r.lﬂ'ing the
country’s first Nanonal Acoion Plan towards arcaiming global
QOGP membership, as well butlding a pladform for Civil
sociery organisations monitoring the OGP commimments
made by the Sierta Leonean government. BudglT also
tendered  training  sessions to the C50s on how 1o

diplomarically engage government officials,
Institucional Engagement on Justice & Secunity

The project was anchored on collaborative engagement with
government institutions, C50s and media in Sierra Leone
and Nllgtrlil. It iowveldved CCrings with semor officials in
MNigenas  Mimsory of Intormanon and Communication
Technology; the EFCC; the Office of the National Security
Adviser;  ICPC; NAPTIP; the Office of the Auditor-
General of the Federanion and the Migenia Police Force. In
Sierva Leone, the same approach was used to engage with irs
Judiciary; the Ant-Corruprion Commission Sierra Leone;
the Office of the Mational 5[‘:111'i[}r Advisers the Ch Ecl—]u::til.:c
af Sierra Leone; the Sierra Leonie Police; Sierra Leone
Correctional Serviee, the Sierma Leone Fire Force, the
Defence, Finance and Justice ministries; the National Ebola
Response Centre and the Bureau for Public Secror Reform.

Infographics

In the course of the project in 2013, Budgl T designed 20
infographics, including some specifically covening Migeria's
budget for irs security secror as the countev's war on terror
continued, to enahle citizens ask 1if the sector was adequarely
funded. We also held rcgu!nr-ﬁvl'l:‘tr chiars on the decails of
the budget.

Qe

725
700,000+
|oad
20

Infographics
Design

0,
Q.
Datasets collected and
released to the public



Access Nigeria-Sterra Leone Project

Project Report

In addition, Budgl T conceprualised and broadeast graphies
focused on the dreivers’ license to creare awareness on the
offictal taves for obtaining this  license, H[g]'l]ig]'mng thi
incidences of mstitunional corruprion that comes with the
process

Costof corruption campaign

Addressing the dynamics of corruption and s inplicarion
in the lives of citizens, Budgl'T, (under the Access Nigena
project) produced 2 campaign video advocating & wider
realisation of the individual and collective impact of
i:nrm]:llri-:m, hingcd o A rr:itl'ng al the direct link between
blue-callar erite and the livelihood of cinizens,

The Z-minute video was widely publicised on social media,
websites and popular blogs, attracting emotional stores
[reem !'.I{'HP-'I,.‘ on how Cl}rn:}‘ll[nn has cost many the lives of
lowed ones, jobs and various other opportunities. Based on
the momentum of this campaign, Budgl T aims to augment
the Cost of Coreuprion video with a relared series of curated
accounts from indvidual citizens 1 the neareste furure,

Qe

¥
In Nigeria, citizens use Budgl T,

a mﬂbilﬁ' ﬂPP‘r [ Assess W]’]Ed‘lfl’
governments keep their
5pendi.ng pmmises 7

Mark Zuckerberg & Bono, New York Times

BudglT was honoured at
the Open Data Institute
Awards, WINMning the
Open Data for Social
Impact Category.



#FixOurOil

Project Report

PRO)ECT: Fix Cor Ol MNigeria campaign

Forover 40 vears che Ol and Gas industry has been the main
source of revenue for the Migerian economy, providing abour
?.:l"!l-l l.:lJ. I]'ll' natior l-‘; |.'| lll\.i?!\.‘li'l"'. i:'l COMmitT. \-'l.'[. YTy |'.I.'1.'|.'
Migerians understand the workings of this sector, to the
detniment of the econonwy and by extension all Nigerians.
This Eli“- of information s whar the H#FixOueil r.||1|5~.1i-£'.u

sought to recrify.

Until recently: the operations of the industry wete shrouded

mn darleness; bur the new admimistranon of the MNigenan

Matronal  Perroleum Corporacion, headed by D [be

Kachikwu, has begun releasing reports depicting, in

acceprabie detail, the individual pertormance of the varous

units that make up the NNPC. This development, while
q

rle For

worthy ot commendation m the local and global strig

" '-. i
[L.|||:~}1.Ln.rh".' .|.||-.'| ::I..'l.'-'..'ILI.II[.ILIIJlE'.'. (i3 -.'I.IL:-.']‘.--.'.J in IL-.'!'.1||C:1|

language, This makes it difficult for the ordinary Migerian to

De:

|.||'|'\Ji.'|:3‘ .|.|:'||.|: l|.|'|i'.I 15 l,'.'!}|_'|'|_' H'.ll.ll_'\.] I. EUITICS LI El 15 #]’"l."ic‘l'l.ll"i_"':.l.
campargn assists i alerting the people to all data made
avaalable inthe public sphere by the government, graphically
depicring it with consideranion for all lireracy levels in order

toenable wider comprehension . foreveryday Nigenans,

Also, regular tweer sessions were held to reach the public and
policymakers: we recently engaged with the heads of the
NNPC as well as assisting in analysing reports from the
.\-ilgrrm Exttactive !:1..|L1'11 165 [Tan Eparency Initiacive.

lo extend the reach to homes, a video was created, to ghow
r;'l' TL"[.'Iri'i'll'. |1'|"'f'|'|'|."\."|'| E|'|1"'!}'i|.'ll.'|'lh"!.' 111! ||'|I"' t.-]ln.: [l".'.lli"-\-iT".' -i'l-l.'i-
|||]'\..|i.:L‘iL"'.{'.!UI."l!I.'.'J“ 'ill Nisl'l'l:.l; IT Fl..l." = t‘.l[ E-.”llt'l'.'Ll et
JO0 views, Publicavons have also been printed and
I'i.rl.'l.'lluﬂl.'l.!. (L8] ||.':‘55'\-|.":1 1|"il.' [("':'I."l ""!- |ll:|:l.:|]'il:|llu'1.' Jl]\.{ |i!|.il.|:.|;:'|'l."]:|.'L‘
some peaple may have about the workings of the oil indusery
and 1ts chicer on the economy, . This has been pasitively

reviewed, with encouraging feedback recetved.

In part reular, our document on !:'Il.“..'i'\_?l Crude ol
prices was intended as formal gude for

nsttutional response.

More f:11nr1n::.|ir-|1. about the extractives
cCampatgn Ly |§'.|L|~=:[| can be seén ar

SRR VO Ir.!'llln‘ig:'l .|'|‘-!'|:|_-":l.":l.':|.



Budget Access
Project Report

In 2015, we have been able w reach over L112,000
Nigertans through newspapers. field visits and town hall
IMECTINgE; offline we have over SU.000 followers on socal
medix. We sent ourapproximately 10,000 eweets, curated and
distnbuted at least [0 publicanions and over 300 budger-
telared fographics, processmg more than 3000 dars
tequests, and distnbuting over 70,000 copies of simplificd
budget documents to eitizens across Nigeria, whilst building
a4 budger data repository, We are the largest collector of
]J[]{{gc! di]i.‘l..'lml:'l]'l.ﬁ i-['l'r .'i]l 51:!1.1:‘}. Whl‘i']"l JHTE Tl'll.'l'E'l.t]." TR
publicly avalable.

BudelT's Twitter scream, which had more than 51000
followers i 2018, s a hive of daly commentary on the
L’ll:dgﬂ 11].f active citrzens. [t represenes the first level of dtzen
engagement and because Twitter 15 an immediate: medim,
this stmulares discussions, arnculanng mo real-tme all
demands for more oansparency, and thereby fostering
increased government accountahility.

Our smategy centering around creating  demographic
tailored content out the the l1l1l!<,:|.' Budget: doerment for EAsy
understanding and need means we have been able w
temarkably influence greater demand for pul‘r]l-.' imbarmation,
especially government budger data,

1|l:l.|i'r|.‘ }Ll‘rll‘.' -'LI.‘I'H IJI.'!'."['I 1'.11":' (4] ]i:'r’l.‘l'.‘igt" 01 OLr “'{J‘rk i'l'l Ll'l.l.' F!u!:‘-l:il.‘
sphere to establish contaces with governmenr institutions,
particularly these involved i budger preparation and
resource allocation. In the cowrse of the financial year
BudglT has mer with, and continues to worth with
govermment officials including Nigeria's Minisrer for Budger
and Planning, the Minister of State for Budget and Planning,
as well as the Permianent Seerera ry of the Minll:iiq' of Hudgﬂ
and Planning, the Director of the Budger Office and other
top afficials, discussing the relevant challemges and probable
impact of mefficient resource allocarion, whilst offering
turn-key solutions ( ar no cost to government ).

Qoo

il
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newspapers, field visits
and town hall meetings
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30,000

followers on social
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We sent out
ap prummatel}?

10,000

tweets,



Budget Access
Project Report

W have also extended our impact to the legislative arm of
government, Beyond assisting the Maoonal Assembly Budget
and Research Offiee with L.Lp:ri[-, building, we are presently
spearheading an advocacy campaign to make the Narional
dl.ﬁwmhh Emdr{cr mare r.'.a}'.u:'n u:nu_{n"r I]wh;uhl! ag #D'Fwn“\. 185,
With this campaign, we have been able to ger a definite
commitment from principal afficers at the WNartanal
Assembly - including the Senate President - rowards the
publishing  of a detailed breakdown of the National
Assembly's budget showing each programs and project, as
opposed to the single line budget iem currently represented
m the budget document.

Maost recently, we compiled and submitted ro the MNational
Assembly for action a list of frivolous expenditure embedded
inthe 2016 budget, as abserved by the citizens and BudglT
aralt, o augment the earfier f-mduﬂiun of three FluHic:ltliu 1%

onthe 2015 Proposed and Enacred Budger.

.--—l-— » A

Wy ke o e gt @ #Fasi) i f o Paw
e Sl TEY SR Y T TR e
T gl Ty o

Qoo

1042

Cuorared and
distributed ar
least 10 publications

an

BudelIT's Twitter stream,
which had more than

51,000

foll ﬂwen in 2015

lad

OVET CIIHL"I"]}JHHHE VET

300 70,000

budeet-related copies of simplifred
budget documents
[0 CILIZENS ACTOSS I‘Jigﬁ-ria.

infographics

BungT won M;tking All
Voices Count 2015 Global
Innovation Award




Inequality Campaign
Project Report

EvenIT LTp Migeria Campaign

BudglT collaborated wath OXFAM on 4 campaign to
empirically explore the scale of inequality in Nigeria, The
project had a nattonwide tocus, as over 65m MNigeria stll live
in poverty, Digital and offline toals were unilised, to e in
with the Sustmnable Development Goals, which has
hT{j"IJ'L'ICI.'Hi Tr.|l"|'||.];|I|':'|1:"‘I|I.I A& One ﬂi‘ its tenets. EI. L] |ITIL{ ll"ll:"ﬁf'
issues are not propetly highlighted to the public.

In a design session, Budal T reviewed OXFAM Inequality In
Nigena report and developed relevant infographics and
CONCISe Jigru] r:.:trr:p:tign mvaterials thar made cittzens
speedily understand the key issues around inequalicy and ies
VAFIOUS sOCoeconomie manifestations.

A photography session tagged: "SAME NIGERIA, EVEN
IT UP” was carried outin some commumniries in Lagos Stare,
to juxtapose extreme conditions of poverry with high-
income areas, which .'Jml:\ifﬂn:[ the contextual debates on what
exactly are constinutes a more equal society.

To appeal o digially literate cinizens a web platform
“hitp:/ / www.evenitup.comang” was hosted, and made use of
inl_ugr:lp]]if:t, nteractve :|]:|p] feations, :tL::-r}'Il:'Hing Lr.fhniquc'ﬁ
and accounts gleaned offline and from the  social media
campaign to curate the scale of mequality in Nigeria.

This plattorm isstll maingamed.

A one-day stakeholder meeting on Inequality and the role of
'::l'\-ll ."-H.“:I.f'r}' Whls :I]!’HT Hf]d LFI1 S [\,}fll"li'!l:‘r EHIS, ﬁ'l[]’ﬁ |F'|[T1"r"—
three (33 civil soctery arganizations | CSOs) in arrendance.
The discussions centred on how CSO0s can idennify and
strategise campaigns o combar inequalicy inherent  in
multiple taxarions, gender, income, education, access to
hiealth care and !.[I'll.‘l'i'l'[.‘rttil’"ﬂ]‘ll.‘l’l[ m Nigc:'iﬂ.

Do

Budgl T has alse continued to reach out to citzzens through
weekly tweer session on Inequality, collaboraring in the
publication of Opinion articles on the subject - wnitten by
s0vem If_?‘l Cxperts and B ublished on Premium Times,

OXEFAM ngcr[afﬂudgﬂ_ pmjcn_‘r picmrrs

dePin:ing ['nequal[t}' in Nigcrj:-:



Tracka - Project Tracking
Project Report

Tracka 15 4 social platform of/for active citizens who are
||'||I."TI."'.‘i-|.I.':\.i Im "I'.'-h._kii'l_u E'."I.]\.J:l:"'li" |'I'|'Il.'i ]‘-ul"“r T"I'I:'Ill."\._t:\ 'il'l I[‘Ir‘ir
comuunity. Layered on open data and also integrated with
existing social media roels, brings people with a commen
incerest in monitoring developmental projects in thei
neighbourhoods together to share photos, videos; documents

o rhl i!] 5 |?‘I ST COMIMENTS On e Eimg |'| I'I.'I'| [ 5.9

In the Edo State 2013 budger, 24 commumities were involved
and 277 '|.'l:|'i.1jl."l.'f'.i were tracked. These include 142 roads, 39
borchales, 21 schools,] 8 agricultural schemes, 35 rural
L'l!_'i.'['l'!‘l-il.'al[i“ll E"fﬂ]‘{'l_"l"; ||.]|.L|. :‘ |1{':1|[]i Cenires, i.llx'[uLtl.T]:H' L!lL'

general hospital in Benin,

Furthermore, town hall meetings were held i 21
communities. of the 24 communities mapped onr for
fieldwork. Cirizen parbicipation o these mecrings was

signthicant,

[agos Svare 114 Roads Tracked by our Officers

@. @

|3:'|.‘il."d AT EIT .'|L‘I'r'l:3lL'.|.L':f" .l]'l.L{ |.'H|‘|.'=\.:il.1{"|:|r I."I'I:..::\'_.-ll.;": el rhl'c:-ll_uh
social media, as well as adhoec I.1IF'="__'I-‘|'.'IP}'IIC.\ and letters to
various Seace FOVETTINENES and e presentarves, T3% of the
I."l'."j eCES n'ill.'k.l.'l.t :.I'I r|'|1.' 1“] .:| |.11|.L‘|.£_'|L'i rI'I.'IE WeEreE 1ol
implemented have been re-awarded i the 2016 budget, This
is a clear mdicator that advocacy and cwic engagement
remain the surest way to ensure progress in the 2006 fiscal

L e §

In 20135, Tracka also embarked on the mass rrackmg of 263
bad roads and streers aronmd dhe Lages Metropolis ].1}'
engaging the Seare government on social media. By October,
the l..1gx1.'1 Stare Ciowernmen] .]I.'ll."-l'l.!'l"l.'l.[ the construction -.::I-
1 14 roads; 95% of these were roads tracked by Tracka.

Trm.:.l:.l I.'n_'l]'“il-ll:lli": JT11."|r1ir|'Jr|.1'|g r['ll" W-c:n]'k {""I.""H'IE: l\.':l;':'l'l'll:' ¥ r|'|1'!|'1"'
|.|J:ILih :“:IL! Jﬁl!‘]ulh 'l'r'l.i.'k]". 'L.lll.l.:.:‘ L] 1‘1.'}3".”'5 o !J:I'.' I.'l'l.}glll.'.‘rh :_lu.'l'
delay}, as witnessed by its projece officers who conduct
Wl'i.‘l'i.lﬁ' L'l'll.'t'l'i.:‘ LM 'l'll.' :|'I.'|.|.LI.‘I 1[:1!“ I.'G.'F‘iiif ]‘| ] :l'l'['lE‘[l.'| I."'l.i 'I"u"£||'||]'|.

six months, using the #Know YourBudget,
More can be found on o short docomentary  wvia

hrrps: A wwwyoutube.com; warchiv=h4OQR BYsVINSg

Teacka &= expanding o 16 Srates, o engage with maore
citizens and convert them o agitators for budget
|H'['|-1J'|"|Tl:!]1(.' o wE arm .I[."'-l.} I.'I|.||'|..'|'||.I'|!-_'\I .'Il."l,'!.'l' .|r11.| mal I.'|!'|!rfl:.: JI'Ii.'h."'
with intense social media campaigns, Tracka is now scalable
to other coumtres '|'I-'I.IJ'| gl‘c:-l':::,_‘:_[:'ng funct |'-.:an.=|1'|r'..‘.-i. .u'u.i ({a]

keep up weh irs progress, please visi trackang



Tracka - Project Tracking
Project Report

6
¢

Hleg]'!' }ﬂ:rsnnnf] ar a community project engagement in Calabar, Cross River Stace

£ BudgT T, a I_iignﬁ—baﬁed ana |}'51'5 group,
reckons that the states got a bit less than
$7 billion between January and September
2015 compared with almost $14 billion
over the same period in 2013

The Economuist S84



Creative Communication Project for CSOs

Project Report

The project was established to enhance the werk af Cwil
'.'i-uf:ic[v l{-'!'r-_._gunL':r.'.ll:'u:u.-c 1.*.'ilf1 an anterest 1 l:'.'llle-:.p-:l.:l‘rm':.'.
accountability, citizen engagement and institutional reform,
.I-l'll"' F‘rl['l'l..ll_:f 1"‘!.'lji"'|:1 e wals Tooera I.-I i\_:“ « .l]l':." h._.l'lu:lill.'n;’lL"ﬂ I:’.-k';l_-"l
experience in the delivery of informanion and campaigns o
their targer audience,

At Budgl T, we believe char by complementing the acrivities of
these selected C5Os, our societies and nattons stand a greater
IT['IﬁJ'."L"I: ar I':l'.'li.'llciﬁll'l'g CITLZEN JJ.":'I [F'I:'.' i;ﬂd Cl'l.".:ll'll'lg A __ﬂ::‘l‘u:l:’.l:mn
that constantly ask: questions and are alert o ther cive
responbilities.

Through support from the MacArthur Foundation, from a
toeal of 72 .appHr.:liuﬂih we have :.ufcrhh!-uﬂ:.' provided 17

Do

Cwl Society Orgamizations with personalized support in
thiee I!]t-.']:1:i1 pe areas: Wl Oha lc:crk. Social :m‘din s r.ll!-:'é[:'eea and
Report publishing, Theee training sessions were held in Lagos
.|F||'I (".l:‘l]i:l LD LA t]'l.l." :"il:'ll."L_tI."\'I {.\,-‘::FL-)‘H ¥ |'|'|-||'||'L'|"‘|'I.|'1:|.1 1|'|.|,"i.|'
presenations, visualizations communication straregies, and
techniques.  The remaining CSOs were indwidually given
Tfemole :‘LlE"':_‘l.'lt s

C50 Creative Commumcation Project with support from MacArthur Foundation



Ebola Fund Watch - Tracking Ebola Relief
Funds in West Africa

Project Report

blishied to tack the reliefF funds and

The project was es
|11;|'1'ri|\|51 |1|.L'J:|-_;C .Hh.[_,'r.l H l\j]hl.“.“"‘"-'n.l (W] rl'l.'l[l.i:;_'!'." ||'|'|' i'.‘i"".'?i;l
disease outbreak in Guinea, Sterra Leone, Liberia, and
Migeria Budgl T worked with support from the Open Saciet ¥
Inittative for West Africa, worked with ti-.".'t‘]upnm:l partners
Ebala Alert. Campaign for Good Governance and the
Acconntability Lab wo deploy fieldworkers o all affecred

COUNILIES.,

BudalT personnel researched and documented firsc-hand
testmmomies of key stakeholders - Survivors, Healtheare

wu:.l{ul's. {.'.ufl;:i\'vis and 1L';i"|".II!I[ Public Insriturions,

TJ'IL' |-i|'||.|l.r!g.\'- Were ht?'.ll:‘ll."'l.'L[ r.]“‘{'l | |'1.']1“]'1| 1-'|'i‘|!\|'l Uik
translated into English and French, ro inform cirizens abour
1|-|'¢' I'I}.'||1.|§_fll.'1111'r|r .'||'|J dl'ull'l!"lll:'-i:ln L"J. |.F'|I" r;l“ﬁl:‘ T‘l"'ElI."'I I.l.'l'l'.'l\.i"\.
with a4 view to mortvating them to monitor the

im]‘-|rm-.'n tation l.'l‘i l."I‘.'II‘]'LT{‘I'II'f.' |£L|I'Ii'|‘i I El‘:l.‘l'l' COMIINIEIcs,

We alse  developed and built an  iteractive  website

rrack

and  amphi fy

[www. eholafundwarch.org) 1o

developments around the emergency funds. This platform was
;-.}rn}'-]r:11e-.1h'-..] with r.1|1l.t'1.-':|!i:1é: [I1|-.41}‘I'.'L'|1;!:.Ch ter [ollow the
number of people affected by dhe virus and heghligle how
|':|'||.||.'['| wWient 1o I"'.'Il.'l'l rn."izlrlrl':;'. T-l'lf"ﬁl"' ‘-I‘_‘iﬁl.'-lj‘- are |.'I'I|'|T|_'|Er.|l'l'|'|.-i]:|'
:‘I-I'-.'”'L'LJI O O VATIOsS U[lll'!' E"'!.l[IE‘lT]T'l":, [ ['L'-tL'J!l | ]:'.T:%i'[

widience..

This overriding. aim of this project 15 to encourage
Governments to publish recerved funds, Dionors institunons
release data on gaven funds, and rhe celevan |.1ui~[1-: agencies oo
|ﬂ’.-'f'|'|'|."'-‘1':5:fl' MORIT T -'||.'.|'-j l.'"-'-:lll”:ll'l” |.r\.'|.r'|:l'.“|'|"::'l'k5 o _ﬂ"lll'l-f
the disburserment and anditing  of subsequent emergency

funds.



Consolidated Statement Of Financial Activities
(Including Income and Expenditure Account)

For The Year ended DEC 2015
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Financial Performance
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M I57.78m - a shight rise, compared to the toral revenue of
N142.39m tor the year 2014, The FY2Z0LS revenue
compuises of grants advanced by internarronal donors and as
sourced from Infographics design and consultancy (majorly
from PrIVALe OrganiFations, INGOs and International darior
Organizinons .

The tflucruaring growth in the current revenue model is stark
when compared across quarters; NTLO4m in Q1 2015 to
MIS20m in Q2 2015 o N29.88m n Q3 2015 and
MYE.ESm in Q4 201 5. The marked upward swing was due to
support from UNDEF {N16.15m in Q2 and NI6.27m
from FEPAR,, received in 3 2010 5.

Reverne in Q4 2015 quadrupled thar for Q3 2015 because
funds were received from other  International  donors
( Omidvarand Parmers For Change ).

In 2015, Personnel Costs rose from 27.54m in 2014 1o
51.46m . This is as a result of increased staft strength;
BudglT currently has 22 employess and 3 imterns, with a
monthly wage bill of N43m . There is simultancously 3
decrease in training cost expenses, precipitated by a reduction
in the number of untrained stalf, Since meeption, this has
been BudglT's biggest expense this vear and therefore the
arganisation 1= currently exploring possible strategics for
purposes of sustainability,

(..-{"}1]\1:1'31":.', ”:;11"‘-'1““3 CAPCTISCS have reduced, from N1G.I4m
mn 2014 to [4.50m m 2015, Our avelling rates are usually
dfpu:ndr:nl on D:m{:-rs']:lur_{gm_‘: anch we rrk]:l] ans for the year, as
these derermaine the extent of stafT travels.

There is a steady increment on Infographics expenses; up
from MN35000 in 2014 t0 N3B0,000 this year. This 1s due to
I-I1|.'1.'L'3_'-ill."l_‘l Eunsu[unq- hru:d:i fo ass1sl lJic d:sigu LEm i

delivening excellent quality. Our inereased  expenses on
extertial eonsultancy from N3 12min 20014 o NI6.04m in
2015 arose from the addinonal hinng of consultanes for
project monitoring across the States,

Chr nsing spend on technology consulting shghtly inereased
from MNIO39m o 2004 o N12.65m in 20015, with a
reduction m desym consultancy costs, from IN7.94m n
2014 to N3.18m in 2015, BudplT was able to redice s
gross expense in this regard because permanent Technology
officers were hired. The mAajor cost in terms of 1'er]1nu|ug:|.'
upgrade was for Tracka (the project racking rool) and our
website upgrade, which cost N7.52m.

Chr rent and operational costs tose from MN1LA25000 n
2014 w0 N2382m in 2015, We moved into a new office,
where a charge of N5.2m was expended on rent, and the
remaining expenses of NI8.62m on office rehabilitation and
mameenance. ['he current rent has been fully accounted for in

the funds p]m’td-?rl by donors,

Publication printing expenses rose from N L8Sm in 2004 to
MNE90m n 20015, This s based on increased printing
activities as mandared by Donors’ request per budget plan.
Adverts and ]':rnmﬂl!inns rase from NOATm m 2004 w
MNEAbmin 2015, Budgl T's expenses in these areas are bound
to remam on the rise, as we are curtently planning to focus
more on publicity in the 2016 financial vear.

Char bank charges remain on an upward trend as withdrmawals
and expenses are transacted. rising from N522,588 to
NL6Y9m in 2014 ro 20135, This increment 15 due to high
tares from our bank, Owr intention is o negotiate with a
reduction, which prove more realistic for Budgl'T and ivs and
Doniors,



List of Donors & Partners
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ACTION AID

BATTABCK
BOVAS & COMPANY LTD
BROOEKS & BLAKE
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CO-CREATION HUB LIMITED

CLEEN FOUNDATION

CAMPAIGN FOR GOOD GOVERNANCE
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EIE NIGERIA
EDOREN
EIE NIGERIA
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FEPAR/DFID

FBI NAIJA
FIRST E&P DEVELOPMENT COMPANY

INNOVATION MATTERS LIMITED
INSTITUTE FOR PEACE AND REPORTING
IREX

KURAMO KNOWLEDGE VENDORS
L

LADY MECHANIC INITIATIVE

MACARTHUR FOUNDATION
0

ONE CAMPAIGN UE

OPEN OQIL

OPEN KNOWLEDGE FOUNDATION
OXFAM

OXFORD POLICY MAMAGEMENT LTD
OPEN SOCIETY FOR WEST AFRICA
OMIDYAR NETWORK

P

PRIVATE PUBLIC DEVELOPMENT CENTER
PARTNERS FOR. DEMOCRACTIC CHANGE
PARTINERSHIP FOR JUSTICE

:

TONY ELUMELL FOUNDATION

U

UNITED NATIONS
US STATE DEPARTMENT (INL)



Understanding What we do!

www.yourbudgit.com

Join the fold of crizens asking questions, demanding
tran 'i'l'l:l E'L"l'l{'}' .|r||‘| ACCOLni :L['?”H :.' ﬁnd kTII“‘\'lL‘I.'igL'JbEIT fl]."l:?Lll_
public finance. BudelT"s key is to make public dara a social
object and also build an exvensive networlo ol active cittzens

that demand institutional chanee,

We behieve YOU! as a cttzen m a clear, nmely and
transparent mannet need to know how  government
TOVETILLSS arts 'Z':'-"I.'“"I'IJ{"L{ i['l IJL'lI'I.'I."l_IT l.}j- ].'il.] l1|ii.' 'il'lrl'ithl TEIcture,
meeting  debr obligations or funding the  recurrent
component of the budger.

2015FGBUDGET SUMMARY
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Soury faigert (e wi e Fecracan

I tracka

www.tracka.ng

Trackaisa Fl,ﬂ (orm that allows aitieers to track goernment
project around them, We work in selected Nigerian states to

MAONLERT E‘"l."'l'jﬂl-'l'l'l;lf'll.'f‘ of gﬂ‘u'f"l'l‘lﬂ'li‘nr e Tf.'-'l_l':'\.

CIVILSOCIETY &PUBLICINSTITUTIONS

CREATIVECOMMUNICATION
&INSTITUTIONAL SUPPORT

Budgl T works with ewer 40 el RORCICLY OTgniEaLons and
six public institutions in improving data access and also how
to commumeate theer results better. We believe that we can
get quicker resules i we have more ermpowered civil socie Ly
organizations pushing the issues across different fronriers
:md also Pul‘l]in: 1n'11|'11:1|t'.-|1'1' wi”ing JER dﬂ']’h.‘n 1r:1nﬁ}1.1n:r1c]r'
and accountability .

| MEDIA Fitila
www fitila.ng

DATA JOURNALISM

BudglT has'a dara journahism placform experiments how o
use data-driven tools to present stories better. Titila does
L"IF[..'II'].;!!';:ITI-' ||u!|r|'1.'11i.l;m 'r\-'l[]'b & ]'['III."T ';:lr [I.'H:Ilh. _— [“r‘”gl’:l[.‘l"l[i".‘i.

interactive applications, maps and other tools,



Nigeria: 13, Hughes Avenue, Yaba, Lagos
+2349083331633, +2348037276668

Sierta Leone: 11A Old Railway Line, Tengbeh
Town, Freetown, Sierra Leone.




