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%8§> Co-Creation Hub

Creating social change; one idea at a time.

COLLABORATION | TECHNOLOGY | CHANGE

www.cchubnigeria.com

GEEKS & CREATIVES

Product Design, Development & Testing

ACADEMICS
Thought leadership / Knowledge Partnerships

INVESTORS

Seed Capital Management
Networking Events
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PUBLIC FINANCE
Due diligence for Start Ups/
Open Innovation Sessions
CHANGE AGENTS
Pre-Incubation Space
Training & Coaching

ENTREPRENEURS

Megting room & Space Rentals

TECH COMPANIES

Business Intelligence
Knowledge Exhibifion

Innovation Facilitation

ACCELERATING THE APPLICATION OF SOCIAL CAPITAL
AND TECHNOLOGY FOR ECONOMIC PROSPERITY

% @Cc_Hub  [Jf] ccHUBNigeria & CcHUB
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BUDGE'T
TERMS

o Budget is an estimate of expenditures and revenues of the government over a specified period,
usually a year.

i Recurrent Expenditure is the part of the total government expenditures meant for monthly payment of
salaries of government workers, payment of debts and daily running of ministries.

o Capital expenditure is the part of the government expenditures meant for capital projects (schools,
hospitals & markets) in the country.

. Personnel costs are the part of recurrent expenditure of government used for the payment of salaries
and pensions of government workers.

. Overhead costs are the part of recurrent expenditures of government used for daily or periodic
administrative expenses.

. Debt stock is the total of domestic and external debts of the government over a period of time.

o Debt servicing is the amount of money allocated in the budget for the payment of interest or principal of
domestic and external debts.

. Revenue is the total amount generated by the government over a specified period.
o Released capital expenditure is the part of the capital expenditure budget that a ministry or agency can
access for its capital projects. This is the amount authorised by the Ministry of Finance after due

procurement process has been fulfilled.

o Cash-backed capital expenditure is amount in cash (with Central Bank of Nigeria) available to the
ministry for execution of capital projects.

o Utilised Capital Expenditure is the total amount paid out by the Ministry, Department or Agency upon the
provision of a service by a contractor or agency.
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EDITOR'S
NOTE

I his is the second edition of our publication focused on building a virile and efficient government that optimizes

resources for the benefit of the people. We take a look at the the proposed 2014 budget especially the top

talking points as well as analysis of core sectoral allocations. We also give short notes on the levers of revenue
that feeds into the Nigerian budget. We discuss in graphical terms how revenue shortfalls through theft, opacity of
the NNPC, subsidy racket etc. affect Nigerians.

We hope you enjoy this edition and also continue the discussion online via our channels.

Web: yourbudgit.com/pub?2
Twitter: twitter.com/budgitng
Facebook: facebook.com/budgitng
Google+: gplusid/budgitng

Oluseun Onigbinde

BudgIT is a civic startup driven to make the Nigerian budget and public data more understandable and accessible
across every literacy span. BudgIT’s innovation within the public circle comes with a creative use of government

data by either presenting them in simple tweets, interactive format or infographic displays. We have a goal to use
creative technology to intersect civic engagement and institutional reform.

Team

Content Lead: Oluseun Onigbhinde

Technology: Joseph Agunbiade and Olaoluwa Usman

Data Analysts: Mariam Edun, Stanley Achonu, Abiola Afolabi and Funso Oladapo
Project Officers: Damen Ilevbaoje and Tolutope Agunloye

Creative Lead: Segun Adeniyi

Editors: Ruona Godwin Agbroko

Contact: info@yourbudgit.com 07036188527, 07034944492

© 2013

Disclaimer: This document has been produced by BudgIT to provide information budgets and public data issues. BudgIT
hereby certifies that all the views expressed in this document accurately reflect our analytical views that we believe are
reliable. Whilst reasonable care has been taken in preparing this document, no responsibility or liability is accepted for
errors or fact or for any views expressed herein by BudgIT for actions taken as a result of information provided in this
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FG Budget (N trillions)

Budgets for 2012 & 2013 excludes funds for SURE-P projects.
4.877 4877

4.5
.
3.5
3
25
2
1,648 1-648
2005 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11 ‘12 13 2014
Recurrent Expenditure vs Capital Expenditure (Nbn)
Recurrent Expenditure [ Capital Expenditure
3,532.72 3,532.72
3,337.99 3,357.21
3,000
2,500
2,095.11
2,000 2,132.87
1,399.99 1,621.45
1,500
1,203.4
1,000 1,1102
44559 44559
2005 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11 2012 ‘13 2014
FG Debt service (Nbn)
800

2005 ‘06 2007 ‘08 ‘09 ‘10 ‘1 ‘12 ‘13 2014




March 2014 bUdgFl_l

2014 Proposed Budget Breakdown (N bn)

PERSONNEL COSTS

SALARIES & ALLOWANCES) 1,721

OVERHEAD COSTS

PENSIONS AND

GRATUITIES 187.5

SERVICE WIDE VOTES
(RECURRENT COSTS
ACROSS MINISTRIES)

296.1

STATUTORY TRANSFERS

(INEC, NJC, NASS) 399.7

DEBT SERVICING 712

CAPITAL EXPENDITURE 1,100

Capiatal Expenditure Performace 2009 - 2012

M Utilised Capital Expenditure Unutilised Capital Expenditure
100%

80%

62% 66%

60%

73%

2010 2011 2012

40%

20%

Personnel Costs of Five Top Ministries (N bn)

421.03
279.06 273.81
210.52
. .
EDUCATION INCLUDING POLICE FORMATION AND DEFENCE & ARMED HEALTH INTERIOR

UBEC COMMANDS FORCES
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FG Proposed 2014 Security Budget (N Bn)

340.33
292.35
151.02
110.73
24.1
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Defence Police Interior Ministry Office National Internal Operations Army Quick Police Affairs

Security Adviser of Armed Forces Response Team

National Assembly Budget (N bn)

150 150 150 150
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2011 "12 "3 2014

ltems in the State House Budget (Naira)

ITEM AMOUNT
PURCHASE OF 2 NOS. ANIMALS (WILDLIFE) 14,500,000
CAR TRACKER FOR 100 PRESIDEMTIAL GROUND FLEET AMD UTILITY VEHICLES 25,000,000.00
UPGRADING AMD MAINTEMANCE OF VILLA ZOO 2,000,000
UPGRADE OF VILLA FACILITIES 1,500,000,000
URCHASE OF CRESTED CUTLERY, FLATWARE & GLASSWARE 76,375,000.00



= | S h O n g\mth $20bn (part of Nigeria’s oil revenue between
January 2013 to July 2013) is still being
\ investigated. Is it missing or stolen?
2 O B 11110 n What can this fund do for Nigerians?
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World 7-Star Hotel in Dubai costs $600m.
$20bn can build that in 32 states.

Airport

III

1
Heathrow Terminal 5 costs $7bn.

World class airports in Abuja,
PH & Lagos is possible with $20bn.

Use $20bn to build two
new Refineries. It costs Aliko
Dangote $9bn to build one.

o

Boeing 777 costs $300m.
Now we can start a new airline A world class hospital in Mauritius

with 60 brand new planes. costs $70m. $20bn is enough to
The biggest fleet in the country. build 2 hospitals in each Senatorial District.

It takes 32 hours to travel from Lagos to Kano (1,126km) by rail.
$20bn can build high speed rail which reduces that to 6 hours.

A

Content Support from Aisha Oyebode on Premium Times http://g00.gl/6Z5mBj

An average of $866,000 to construct 1Tkm
of road. Lets connect each state capital
with dual-carriage way with $20bn.

Atech hub can run with $300,000
yearly. $20bn is enough to build and ’
run new technology hubs in 36 states.

10m children are out of school. $20bn
will be enough for 5-year school fees-
N64,000 per session.

‘\

-

N N10m startup fund to 320,000

\ youths who employ 4 people each.
YOUWIN! 1.28m people become employed.
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August 26, 2010:

June 2012:

June 2012:

November2012:

September2012:

November2013:

February 2014:

March 2014

September 2000: Federal Government constitutes the Electric Power Implementation Committee (EPIC).

March 2001: National Electric Power Policy developed by Electric Power Implementation Committee [EPIC] was
adopted.

September 2001: Federal Executive Council approves National Electric Power Policy.

March 2005: Electric Power Sector Reform Act was passed into law by the National Assembly. The act provided for
the formation of National Electricity Regulatory Commission.

August 2005: The National Council of State and National Assembly approve an initial funding of $2.5Billion for NIPP
fromthe Excess Crude Account.

August 2005: Niger Delta Power Holding Company limited was incorporated as a legal vehicle holding the assets of
NIPP

October2007: National Electricity Regulatory Commission was formed.

January 2009: National Executive Council inaugurates the NIPP Steering Council chaired by the then Vice President Dr.
Goodluck Ebele Jonathan, with six state governors and four Federal ministers as members.

February 2009: NDPHC Board chaired by VP Namadi Sambo approves Phase | budget of US$2.213 billion from the
Power Emergency Fund of $5.375 billion to complete the first phase of the NIPP projects and $423.639
millionto PHCN as special intervention

June 2009: NDPHC board approves US$123.110 million to augment the phase 1 budget and N1.750 billion to buy
NDPHC corporate headquarters in Abuja.

May 2010: Presidential Taskforce on Power was established with Prof Barth Nnaji as Chairmen

July 2010: Nigerian Bulk Electricity Trading Company Plc was established in line with EPSRA Act 2005. Ministry of

Finance Incorporated owned 80% and Bureau of Public Enterprises owned 20%
President Jonathan launched the Road Map for Power Sector Reformin Lagos.

NERC introduces New Tariff [MYTO 2]

FG awards management contract of Transmission Company of Nigeria TCN to Manitoba Hydro
International [A Canadian firm].

BPE and NCP announces the winning bids for Generation and Distribution companies [GenCos and
DisCos]

Engr. Reynolds Bekinbo Dagogo-Jack is appointed chairman of Presidential Task Force on Power.
FG Hand's over PHCN distribution and generation companies to new owners.

FG established the N300bn 'Power Sector Intervention Fund' during an International Conference on
Power Sector and Infrastructure Financing in Abuja



How Nigeria Loses
Q1l Revenue

M Unavailable Data A\ Ribadu 2011 Report ~ @ NEITI 2009 - 2011 Audit Report

EXPLORATION PRODUCTION
Y X ) m Unmetered
\” A Unpaid Gas Production A Unpaid Concession
Flaring Penalties Rentals
$195m -
$2.9million
A > . .
gggﬁlsdes&gnature A ;Jggza;gnl%oyaltles ® llegal Deductions
(2005-2011) $1.7bn
—
TRANSPORTATION REFINING
@ Crude Oil Theft )
$10.99bn (2009-2011)
A Unaccounted Domestic
A Refined Products Theft A
$1.1bn (2001-2010)

OIL AND GAS SALES

TAXES

® Una-remitted NLNG @ Fuel Subsidy Proceeds

g’%ft};ent by NNPC '533':):0 Fraud @ Underpaid Petroleum @ Unpaid NDDC
' ' Profit Taxes Contributions
$1.13bn $102m
@ Exchange Rate A (Offshore and Crude |
Differentials Processing Losses
$625 million $866m

@ Unpaid Education Tax
$667m
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Education Inc. Ubec
493,458,130,268
-15,581,583,493

Health 262,742,351,874
-17,077,202,056

Niger-delta 128,646,558,986
-66,135,123,756

Agriculture & Rural Development
66,644,675,939
-16,560,168,700

Power 62,449,100,632
-14,914,286,932

Transport 37,501,515,172
-15,237,177,164

Science and Technology 30,846,818,569 .
-10,534,974,622

Justice Including NHRC 21,918,281,033 o
-1,596,481,048

Lands & Housing 18,513,476,409 )
-17,439,159,865

Communication Technology 14,646,964,559.
-1,095,915,520

Labour and Productivity 10,120,725,221
-2,597,849,636

Police Affairs 7,268,883,088
-2,400,070,232 ®

Women Affairs 4,530,575,191 ¢
-928,676,644

Special Duties and Inter-
Governmental Affairs
776,061,971

776,061,971 o

14 BUDGE

This infographic shows funds allocated to ministries in 2014 Budget

proposal with comparison with 2013 Appropriation Act.
All Amounts are in Naira

Defence 340,332,339,871
-15,581,583,493

Interior 151,020,539,830
-3,711,154,147

National Security Adviser 110,725,072,907
-4,787,617,598

Secretary to the Government 63,187,189,330
-16,392,289,537

Petroleum Resources 61,928,122,676
-1,953,455,505

Presidency 33,406,722,566
-3,855,661,039

Federal Capital Territory 30,410,000,000 )
-26,590,000,000

Environment 21,660,862,156 )
-2,793,803,637

Finance 16,250,575,542.
1,353,707,160

Mines & Steel Devt 12,606,825,405 ®
-1,089,109,230

National Planning Commission 8,187,200,691 °
-981,790,309

Auditor-general for the Federation 5,138,420,325
1,816,479,515

Infrastuctural Concession

Regulatory Commission
910,149,091 o

48,847,090

Fiscal Responsibility Commission 595,061,526
7,302,682

with support from

T

Police 292,351,812,085
-18,799,554,137

Works 128,646,558,986
-66,135,123,756

Youth Development 80,883,794,987
-6,061,000,964

Foreign Affairs 62,677,308,544
-8,925,369,526

Water Resources 38,380,974,388
-53,660,234,996

Aviation 32,308,750,792 .
-22,586,542,728

Information 26,057,557,890 Y
-2,094,072,593

Culture & Noa 21,429,036,358 )
-1,759,854,399

Trade and Investment 15,058,988,744 )
-5,682,483,331

Office of the Head of Service
11,565,968,955 ®
-1,643,549,230

National Sports Commission
7,610,136,215 Y
-1,644,158,028

ICPC 4,675,887,517 Y
270,611,022

National Salaries, Incomes
& Wages Commission
890,247,818

-69,177,258

Special Duties 157,803,738

-358,841,997 ®
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